
 

  

   

BACKGROUND 
The Syracuse University Environmental Finance Center (SU EFC) partnered with 
the Louisiana Capital Region Planning Commission (LA-CRPC) in an effort to fos-
ter regional watershed collaboration and planning.  The timing of this partner-
ship was favorable as LA-CRPC had just started rolling out the work of the Louisi-
ana Watershed Initiative in Region 7.  This work focused on altering the long-
held mindsets of residents and urged that the current and future flood risk chal-
lenges can be turned into opportunities to develop solutions that reduce flood 
risk and lead to equitable outcomes. Each component, flood risk and equity, is 
being supported through on-going partner work that is in pursuit of addressing 
the goals of Louisiana Watershed Initiative’s (LWI) Region 7.  
Flooding and environmental changes routinely impact the lives of residents in 
Louisiana.  LA-CRPC reported that 56 out of 64 parishes had federal disaster 
declarations as a result of flooding in 2016.  LWI’s Region 7 faces multiple flood 
risks: riverine flooding, storm surge flooding, high tide flooding, backwater 
flooding, stormwater and drainage flooding.  These risks are increasing over 
time and the impacts from flooding are experienced disproportionally. The Loui-
siana Watershed Initiative, funded at $1.2 billion, aims to “reduce flood risk, im-
prove floodplain management throughout the state and maximize the natural 
and beneficial functions of floodplains.” Region 7 envisions a future with less 
flood risk, healthier natural environments, and resilience practices that are re-
sponsive to the needs of the communities and to the evolving environ-
ment. However, the current governing and planning networks are fragmented, 
calling for a revised and improved watershed collaboration effort.   
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APPROACH  
A project kickoff meeting was held 
to review the project needs and ex-
pectations, and workplan.  This part-
ner work (between SU-EFC and LA-
CRPC) is supported through capac-
ity-building and technical assistance, 
which was originally planned to re-
sult in hosting two workshops with 
the goals of bringing together indi-
viduals to discuss regional water-
shed planning and funding and to 
support capacity-building efforts 
across the region. This work was in-
formed by a multi-disciplinary advi-
sory group that also advises partner 
work with the US-EPA.  SU-EFC 
drafted the Fostering Regional Wa-
tershed Collaboration Workshop 
survey to gauge interest on selected 
workshop topics and to gain an un-
derstanding of the intended audi-
ence’s familiarity and feelings to-
wards regional watershed collabora-
tion. Survey findings were integral in 
shaping the agenda for the work-
shop titled “Shrimp Boots to Pi-
rogues: Fostering Watershed Collab-
oration.”  Post-workshop activities 
included one-on-one technical assis-
tance provided to a local parish as 
well as participation in several advi-
sory board meetings. 
 

KEY FINDINGS  
The greatest challenge that was met 
in the course of this project was the 
inability to reach our intended audi-
ence either at the fault of overlap-
ping events or post-disaster recov-
ery demands, as well as continued 
COVID-19 restrictions.  There are a 

multitude of parties working on 
watershed and equity issues in the 
region, LA-CRPC alone has part-
nerships with 75 individuals affili-
ated with over 45 entities.  It’s 
possible that the gap in funding, as 
identified during the technical as-
sistance work with St. John the 
Baptist Parish, also presented a 
challenge.  Without long-term 
planning and resiliency funding, 
local municipalities may not have 
the capacity to engage in training 
opportunities such as the one we 
presented.  Finally, the governing 
and planning networks are frag-
mented and this may trickle down 
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to the local level where NGOs and 
state entities are conducting their 
watershed collaboration work 
while attempting to create a uni-
fied network.  However, LA-CRPC 
has made great strides to coalesce 
their working partners around this 
new approach to watershed collab-
oration and planning.  Key findings 
include the importance of peer-to-
peer capacity building to level the 
playing field and maximize 
knowledge sharing and that suc-
cessful recovery hinges on the wa-
tershed community’s ability to col-
laborate on drinking water supply 
and stormwater and management. 

 

LA-CRPC Guiding Principles Framework 

This project was led by the New England Environmental Finance Center and  
sponsored by the U.S. Environmental Protection Agency. 

https://mspguideorg.files.wordpress.com/2021/12/msp-tool-guide-wur-wcdi.pdf
https://neefc.org/wp-content/uploads/2022/01/Navigating-Federal-Funding-Landscape.pdf

